L 4
»

-

S SUSTAINABILITY:
2l SUMMARY REPORT Sl

I

JOYSONQUIN

AUTOMOTIVE SYSTEMS




TABLE OF CONTENTS

INTRODUCTION / VISION / MISSION
CORE VALUES

SUSTAINABLE DEVELOPMENT GOALS
ECONOMICAL INITIATIVES
ENVIRONMENTAL INITIATIVES
EMPLOYEE INITIATIVES

PREVIEW 2022

ADDRESS

JOYSONQUIN Automotive Systems GmbH
Gutenbergstralle 16
71277 Rutesheim

info(at)JoysonQuin.com
Phone: +49 (0) 7152 33002-0
Fax: +49 (0) 7152 33002-120

LEGAL NOTICE

JOYSONQUIN Automotive Systems GmbH
Register Court: Local Court Stuttgart

HRB 253278

UstID-Nr.: DE 132 085 486

Data protection officer:
datenschutz@dJoysonQuin.com

MANAGING DIRECTORS

Dr.-Ing. Torsten Winterwerber, Dr. Johannes Klein

1-1
2-10
11-11
11-15
16-19
20-27
28-28



Foreword

\:é/‘/’r)aée C/Q/pge /S (f/)C‘ /)’)a)é //)’)/J@rdfc?/zé

Cﬁaééensc 0{ ovy Cimes and < 6‘0/0
Priov 67 Fer Jogsongem.

(e are coOmmi dec! o So/ppayéxﬂj

Cow ban redeclien Z‘Voo\y/) oo ling cev
OLIr ac&‘/épn) ancl decicding é7 Sxampe.
Uay/ns Che cear, Lo Hove mciode grea s
progress ancl SRESE remay fadle

/Jrodécéj el //)/“C‘/'a&(///@ Qre <laonchedd

g e badéy.,

loe aré /07’005{ @([ ovvr comm ldéect <rcl

/‘9/5/)4? @ngageo[ ccam

Or. Tons 19/7@

Dr.-Ing. Torsten Winterwerber
Chief Executive Officer and President, Europe




Introduction

!
ﬂ
ht

From left to right: Bin Xu: Vice President - Dr.-Ing. Torsten Winterwerber: Chief Executive Officer and President, Europe - Yuda Liu: Chairman

of the Board and President, China - Dr. Johannes Klein: Chief Financial Officer and Vice President

021 continued to be different and we had to learn to live the new “normal”. But each
challenge offers opportunities.

In 2020 we started to roll-out our JoysonQuin Core Values on a global scale.

For the issued year, we took the time to define those values for ourselves. We started new
employee initiatives, enhanced training opportunities, and focused our social and global
mindset. As a global company, we have a responsibility to guide our goals towards a
sustainable future.

The Management Team of JoysonQuin, 2021

VISION

We are reliable pioneers who provide innovative, sustainable, and emotional solutions to
enhance the automotive driving experience.

MISSION

With China, Germany and USA as our primary regions, we provide superior automotive trim
parts and high voltage charging systems of technical innovation and excellent quality, while
reducing our environmental footprint. We encourage our global teams to learn continuously
and enable them to realize their full potential. We create “Win-Win” solutions for our customers
around the world and value for all stakeholders.

JOYSONQUIN Sustainability Report 2021
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Integrity

ur journey started with INTEGRITY.

We were questioning ourself about the meaning of integrity and found a definition for ourselves:
“Follow your actions, your conviction and work towards it. We were looking for the story of exactly these
type of colleagues. Who was working accordingly and is a representative example of an integer person
and have been thrilled about the number of nominations and all the stories our colleagues showed
integrity, even though, it was not the easy way.”

A SMALL MESSAGE TO OUR
EMPLOYEES:

We surprised you with a small
flyer - on your desk or in digital
form via teams - and got you thin-
king. The focus was on the questi-
on of which employee at JOY-
SONQUIN had acted with particu-
lar integrity and acted as a role
model. Many stories of our every-
day heroes came together here.

JOYSONQUIN Sustainability Report 2021 | 2



Employee encouragement

Laozi, chinese Philosoph
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TRAININGSKOMPASS
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YOU STOP,
YOU DRIFT.
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Our second Core Value was all about the
encouragement of our Team and improving
our skills. Everyone could give feedback to their
Team members and colleagues and reward them
for their support, which we set in action with a
small contest.

We promote and reward our employees for their
innovation, outstanding performance, motiva-
tion, personal development, having the coura-
ge to take risks and to assume to responsibility
(e.g. the Trainings — Compass). Continuing edu-
cation should not be a privilege of only certain
employees. Instead, every employee at Joyson-
Quin has an opportunity to actively shape it's
professional career.

DIESE N
THEMEN W«
ERWARTEN SIE

Welche Schulungen bieten wir an?
Wie lauft der Einstiegsprozess bei JQ?
Welche Vorteile haben Sie als JQ Mitarbeiter?

... und vieles MEHR

im
Werk und vieles mehr

It is important to us that our employees are
up to date and aware of all further education,
as well as training opportunities that we offer.
We want our people to learn the skills they
need to succeed. We also produced our first
JoysonQuin podcast regarding our offered
trainings.

To strengthen our team, we want to fo-
cus on the Core-abilities of each emloyee
and help developing new strengths. To
coordinate the training, we developed the
"Traingskompass". Here our employees can
find general trainings, but also for each perso-
nal development, employees can choose for
new opportunities. With a qualification matrix
we can see the development of the individual
with internal or external trainings, Trade fair
visits, Online seminar, Coaching or Lectures.

JOYSONQUIN Sustainability Report 2021
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“Our team work together every day across na-
tional and cultural boundaries. People are our
priority. Diversity enriches our cooperation and
we can not only learn from each other, but also
support each other.”

JoysonQuin

But diversity at JoysonQuin is so much more.

Samifa
SKENei]
S Jak

Discrimination has no place in our company.
Through the international network of our emp-
loyees, customers, investors, and suppliers, we
communicate with other cultures daily. Respect
and acceptance are our top priorities. We want
to use diversity to overcome daily challenges and
develop creative approaches to solutions.

One of our highlights for 2021 was our “Inter-
national Day” event, hosted at our Headquarter
in Rutesheim, Germany. At the event, we served
traditional dishes from Poland, Romania, Mexico,
the USA, and China. We also raised awareness
about cultural facts from the countries where our
manufacturing plants are located. We are very
proud of the diversity we have in all our plants,
and it is always a pleasure learning about our
colleagues’ different cultures. We also organized
fun activities at the event, for the children of our
employees, like a drawing contest, inspired by
their definition of the diversity within the Joyson-
Quin family.

See the amazing results, sent us to all over the
world.

JOYSONQUIN Sustainability Report 2021 | 4




Diversity in our Plants
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Responsability

,We take responsibility for
our work results and strive to
exceed our customers’
requirements.

JoysonQuin

WE STRIVE TO ACT

in accordance with our values.

But responsibility means much more to us.
We take responsibility individually, as well as
within the team. We started with some
feedback rounds to gather ideas and a group
discussion in our After-Workshop-Talk.

By giving responsibility to the individual, the
individual will work stronger towards a global
goal.

Furthermore, due to the flood in Germany,
JoysonQuin took responsibility and organi-
zed a donation race. The donations went to
the flood victims.

JOYSONQUIN Sustainability Report 2021 | 8



Change

T

e are actively using our
innovative strength to seek
continuous improvements in our
work processes and methods.
Through learning, we are always
striving for improvement

and personal development.”

JoysonQuin

hat does Change or Change Management

mean to us?
The reaction to change depends on the person,
as well as the type of change. How much are we
affected by the change, how much do we have to
change personally? What experiences have we
already had? It is normal to be surprised at first or to
deny it. What does this change mean for me now?
Here we first must try things out and be patient with
everyone involved — everyone has their own pace.
It is important that we engage with the changes and
give them a chance.

The tests and trial phase. True to the motto: It could
work. Ideally, the innovation then becomes a matter
of course. Or could you imagine still working with
punched cards and only watching black-and-white
films in the evening?

Change can be necessary for several reasons.This
can be due to a change in the framework conditions.
This is also the case at JoysonQuin. Our customers
have different market requirements, such as new
market suppliers, new technologies, or increased

environmental awareness, which influences our
requirements as a supplier. But internal changes,
such as stronger international cooperation or per-
sonnel changes, in the team can also influence this.

On the other hand, changes may also be necessary
because the current approach has not turned out to
be optimal and we can save money, time, or we can
improve quality. Here, it is the task of each individual
to question his or her daily actions and to optimize
them.

To introduce that value within the organization, we
produced Follow me videos, where we showcased
our Innovation in 3.5 minutes, explained our most
recent changes systems and process wise, and had
a deep dive on the history and innovations in the
trim part business.

JOYSONQUIN Sustainability Report 2021 | 9



Powerful Team

iversity and mutual appreciation are the keys for a powerful team.
A team is made up of very different roles, all of which play their part in the success of the project.

(m)
T
11.12.: Der FSC-Weihnachtsbaum: Dies 10.12.: Die Superpower meiner Kollege
es Jahr mal Gkologisch n

12.12.: Welcher Begriff passt ni 09.12.: Unsere Gemeinsamkeiten

cht dazu?

2 responses 2 responses

I ! ‘]
~a W
07.12.: Unser Suchbild - erstellt mit 5 06.12.: Zum Nikolaus 05.12.: Deinen Lieblingsweihnachtsspr
eingebauten “Fehlern” uch

2 responses

eren...

Our Core Value Team had a
special surprise for the Joyson-
Quin Family in Rutesheim this
year. A digital advent calendar,
full of small projects and ref-
lective thinking games to think
about the year, help build team

e

03.12.: Wiinsche 01.12.: Schénster Adventskranz

04.12.: Verriickte Weihnachtstradition
en

02.12.: Lessons Learned 2021

spirit, and to find similarities
within the teams. A powerful team is made from
different personalities and different knowledge.

Sustainability

Sustainability is an especially
important word these days.
But what is it all about and what
does it mean for us at Joyson-
Quin? Here is a short preview
into 2022, with our seventh Core
Value: Sustainability.

Sustainability means social, envi-
ronmental, and economic stability
for us and future generations.

In 2021, we had two workshops
to define our JoysonQuin goals,
with guidance on the Social
Development Goals (SDG) from
the United Nations. Further, we
paved the way for our internal
FSC certification.

In addition to the Sustainably
Goals and Strategy definition,
we will be tracking KPIs and cer-
tifications. We are directing us in
Customer Sustainability Require-
ments and go even further with
our surface development studies
to do our part for a sustainable
future.

JOYSONQUIN Sustainability Report 2021 | 10
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JoysonQuin SDGs

oysonQuin takes environmental responsibility.

Guided on the Social Development Goals
(SDGs) from the United Nations. With our definition
of Strategy and Goals, Customer Requirements,
KPI tracking Initiatives, and internal Communication
to our employees, we guide our way towards our
own JoysonQuin sustainability standard.

JoysonQuin has the goal to be CO? neutral by 2039.
We commit to invest in innovative and sustainable
products and technologies.

In 2025, we committed ourselves to 75% usage of
renewable energy at all sites and by 2030, we want
to grow to 100% of renewable energy usage.
Furthermore, we started to implement global
environmental key performance indicators, which
we are collecting monthly from all sites. Here we
collect information about CO? emissions in gram,
waste, and sewage water and many more. Like
this, we can control our consumption per plant and
plan our next actions. The environmental complian-
ce ISO 14001 and the safe production environment

ISO 45001 are an important base for our business.
Therefore, we renew our certification regularly.

For several years, we have been working with wood
veneer suppliers with the FSC certification. In 2021,
we decided to become FSC certified by ourselves,
which we want to achieve in 2022. We are increa-
sing strictly the recycling components and raw-ma-
terial utilization for our finished products. Water is a
valuable resource. Therefore, by 2030, we will have
sustainable water management at our sites.

We have a zero accidents policy and work constant-
ly towards this high standard. Therefore, we have
several trainings to ensure that our employees are
well protected and safe.

Diversity is one of our Core Values. We employ
36 nations globally. We also encourage gender
equality with a rate above 25% of females in
management positions, in 2021.

JOYSONQUIN Sustainability Report 2021 | 11
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ECONOMICAL INITIATIVES

hat is important to have in mind while developing new surfaces? On one hand, there is the ecological

footprint, the reduction of CO? in the complete supply chain, the production and processes, as well as
the logistics and the utilization. While on the other hand, the reduction of water usage in the whole supply
chain and the focus on biobased materials. But also the reusability and severability after End of Life (EOL)
are important factors.

In 2020, and ongoing in 2021, we strengthened our activities in the field of alternative aluminum alloys and
environmentally friendly suppliers. We are continuously working to find suppliers who produce aluminium
with a high recyclate content and a low CO?footprint.

he focus is on establishing the use of alloys with a high recyclate content, low material thickness

and low CO?footprint in the interior. We are constantly expanding our portfolio and can currently
offer aluminium alloys with recycling rates between 35% and 90%. By using primary aluminium, which
requires up to 95% less energy in production, we contribute to the use of more sustainable materials. We
select suppliers who belong to the Aluminum Stuardship Initiative (ASI) and continuously invest in modern
technologies to optimize the global CO? footprint and increase the recyclate quota. Thanks to the use of
established concepts and technologies, our design of the trim components offers good separability of the
components in order to feed them into a recycling process.

\‘\V

R

Recycling Raw material

End of Life Supplier

his concept offers the possibility to separate the aluminum shell and the plastic carrier at the end of
lifetime and/or to recycle scrap. Recycled aluminum only needs 5% of energy compared to new alumi-
num. The plastic could be extruded to regranulate and mixed with new plastic to create new parts.

Aluminium — a material with extraordinary properties. Through high formability, low weight, high corrosion
resistance and almost complete recyclability, we make a significant contribution to sustainability with our
products.

JOYSONQUIN Sustainability Report 2021 | 12



Quality Trainings

everal trainings as

VDA Maturity Level
Assurance (MLA) to
support product — process
maturity for launch,
8D5W (Problem solving)
and so called VDA Field
Failure guide our way
to better processes and
higher quality in our pro-
jects. Lean Management
is an important method
for companies like Joy-
sonQuin and it is for con-
tinuous improvement.
We are aiming to have as
many Six-Sigma Certi-
fied Belts in JoysonQuin
as possible.

In Rutesheim, we are
working on several Six-
Sigma leaded projects
and proud to say that we
currently have 11 Six-
Sigma Green Belts in
training and one certified
Green Belt in Joyson-
Quin.

Further to that, we have
one Certified Master Black
Belt and three Black Belts
in training.

Moreover, we have seve-
ral Green and Black Belt
Certificates at our sites.

SIX-SIGMA

<

LEAN/KAIZEN

METHOD

THE

KEPNER-TREGOE

ce000@000..

pysonQuin Mexico

has 7 new Green
helts in 2021

dditionally, our employees accomplished 67
Kepner Tregoe Certifications in JoysonQuin
Mexico. With this Problem Analysis technique, we
can sustainably resolve issues when they occur.

Kepner Tregoe is one of the best methodologies
to systematically analyze and define a problem
and support root cause analysis in a disciplined
and structured manner. After the (most likely) root
cause is identified, an associated corrective
action will be processed for problem resolution
and avoid recurrence of the issue. Kepner
Tregoe is one of the improving methodologies
we are using at JoysonQuin for our continuous
improvement together with Six-Sigma and Lean/
Kaizen. As an example, we show you in the next
chapter the JoysonQuin-PPS Concept an exam-
ple for our continuous improvement works.

JOYSONQUIN Sustainability Report 2021 | 13



JoysonQuin PPS concept
oysonQuin is based on the concept to generate a sustainable future. Therefore, we started in 2020

with the JoysongQuin-PPS concept (Production, Planning and Control), as a new global standard.

We started to implement the new concept in June 2020, as a rough PPS concept, and ongoing with the
pilot implementation operational, we could realize the first output in the end of January 2021.

PHASE 1: STARTING POINT “OLD SYSTEM”
PRODUCTION PLANNING ON EACH PROCESS LEVEL

/

p
Veneer e Irnjection Milling Coloring WA /\
forming |

r|~Eﬁg\;’|ﬂ| ni_ Ill> nz m E m n—i .m u! I[(} E! Finished

goods

The starting point has been our old and heavy grown production system, a planning of every single
process step based on a calculation scheme (Push production). Like that we had several production
layoffs and a production planning in excel. This caused stocks in each process area or delays on following
processes.

PHASE 2: WORKSHOP AND OPTIMIZATION

Therefore, we developed a concept of new processes according to a Lean-Production process flow.

> Implementing new PPS logic within Lean methods
» Optimized production flow with self-controlling Kanban (loops as in Phase 3 visible)
» Material flow optimized under consideration of process time
» Balanced production
» Optimal production planning

gvé'?EEN:I,’” OPTIMAL PRODUCTION PLANNING AND MATERIAL FLOW “NEW

With the implementation of our new model, we could ‘
optimize the production planning guided by the tact of

the welding assembly (W/A). W/Ais connected to daily

customer call offs.

Coloring

AN=]3e[=]3e

Supermarket Supermarkel Supermarket

1o A

Finished
matedial

PHASE 4: EFFECTS DUE TO THE NEW PPS CONCEPT AND KANBAN

Showing effects before implementation vs. after implementation. We
can see that we could reduce the stock on a high level about 67%.

> WIP level has been reduced up to 67%
2.142
1462

WP after Current Target WIP
inventory WIP acc acc. to
(06.022021) to Kanban Kanban
dimensioning
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JoysonQuin Innovation

*Emissions that can’t be elimin

footprint shall be compensated

Wall box concept introduction
— sustainability meets indi-
viduality. Within our ‘New Energy’
business unit we strive to provide
wallboxes of superior quality and
function to our customers around
the world. Next to participating in
the first customer led RFQs, we
introduced the JoysonQuin wall-
box concept to our customer.

The concept itself gives an insight
of how we at JoysonQuin see the
future of charging — an individual
and sustainable future. Whereas
the current wallbox market allows
(if at all) only very limited options
to individualize your wallbox as
a customer, we explicitly want to

Usage of certified
wood decor

Compensation for CO2
emissions within the production®

ated by our ongoing activities to reduce our environmental

use our knowledge and technical
finesse to provide exiting and in-
terchangeable surfaces.

Thereby we allow customers to
select their wallbox appearance
on their individual preferences.

With sustainability being one of
our Core Values, the JoysonQuin
wallbox concept furthermore
focusses on reducing the environ-
mental footprint by concentrating
on recycled materials, the usage
of certified wood, or an emphasis
on localization within the value
chain, for example.

JOYSONQUIN Sustainability Repoft 15
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JOYSONQUIN ENVIRONMENTAL INITIATIVES

Sustainable business is one of our highest values
at JoysonQuin and is the guiding principle for
all of us. We focus first and foremost on the global
leadership and qualification of our employees. For
us, this means in particular: less energy consumption
and low emissions. Through efficient processes and
the use of regenerative generated energy, we are
permanently reducing our consumption. Through
the extended use of water-based paint systems or
the use of formaldehyde-free adhesives, we are
constantly reducing emissions in our environment.
From Europe, to China, and North America, our
employees are working with recycled materials. In
this way, we sustainably conserve our

Initiatives in Rutesheim

perating current projects and planning new

projects come along with several initiatives
to work towards our environmental global goals.
Muda (jap. “waste”), avoidance of waste and
resource-efficient planning might be one of the
highest perspectives and most relevant actions for
the prevention of unnecessary CO? emissions.
Another main goal - working hand in hand with
avoidance of waste - are the basic principles from
lean management, which can be found in the
design of our processes and the continuous
improvement. Hereby, we focus on the design of
our products, processes, and production lines to
consider minimum material and energy consump-
tion. During the design of the raw parts, protrusions
are reduced to an absolute minimum, consumption
media during process design, and implementation
are kept as low as possible (example: application
amount of primer, varnishes, air, etc.).

earth's resources. Where possible, we up-cycle. Our
teams are always seeking impactful projects and
solutions to reduce our environmental impact. We
are focusing our efforts on building awareness and
conserving resources. Among our key initiatives are
steps to reduce energy consumption and emissions
during production. We use recycled aluminum, for
instance. From Mexico to China, our teams iden-
tify opportunities to reuse materials and minimize
waste. We continue to empower our people to “do
more with less” by providing trainings and ensuring
compliance with ISO 14001 and ISO 45001.

In our toolingconcepts, we look for a low amount
of plastic waste. For example, we try to avoid the
useage of tunnel gates while injecting and realize
direct injection where possible. In the procurement
of equipment, we are considering the energy con-
sumption of our manufacturing plants and monitor
their status through benchmarking. In our processes,
we work with demand-oriented retrieval of energy
from machines and isolation of the tools by heat pla-
tes around waste heat and thus, we

avoid waste of energy.

In 2021, we installed four Wall boxes in our
headquarter in Rutesheim. These Wall boxes
are used for our employee parking lot, but also
our customers, suppliers, and employees can
charge their cars while being in the Head Office.
These Wall boxes are constantly in use!

@ @% LEVEL OF ELEGTRIC

CARS/HYBRIDS IN OUR
HEADQUARTER.

FOREGAST 2022
INGREASE T0 38%
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Initiatives in Romania

For our JoysonQuin
plant in Romania, this
was the year of complian-
ce and improvement. We
know in our plants that a
continuous improvement
is the base for a success-
ful production unit. We
made feasibility studies
and VOC (volatile orga-
nic compound) emissions
monitoring for compliance
with new BAT (Best Avai-
lable Techniques). In ad-
dition, we researched to
identify PC-ABS and
veneer waste recycler.
Also, here we are keeping
our eye on waste reduc-
tion. We increased our
recycling rates for plastic
packaging and high rate
the compliance with our
suppliers extended

responsibility for the pa-
ckaging waste. Change
starts in the mind of us all
therefore, we had

several training sessions
and improvement plans
for waste collection. Was-
te generated by workers
from social activities (by
equipping social areas
with containers for three
waste streams — plastic,
cardboard, general).

Joysonquin Romania ob-
tained in 16.12.2022 the
yearly visa for the

Integrated Environmental
Authorization, confirming

Ministerul Mediului, Apelor si Padurilor

Agentia Nationala pentru Protectia Mediului
AGENTIA PENTRU PROTECTIA MEDIULUI BRASOV

DECIZIE
Nr. 591 din 16.12.2021

Avand in vedere documentele depuse de S.C. JOYSONQUIN AUTOMOTIVE SYSTEMS
ROMANIA SRL, cu sediul in Jud. Bragov, oragul Ghimbav, DE301, km 0+200, tel.: 0368/443300;
fax: 0368443333, e-mail: inf @joysonquin.com, ir la APM Bragov cu nr. 18358 din
25.10.2021. procesul-verbal de verificare a amplasamentului din data de 15.12.2021, incheiat de
reprezentantul Agentiei pentru Protectia Mediului Brasov, Tn urma verificarii Indeplinirii condifilor
pentru care a fost emisé Autorizatia Integratd de Mediu nr. 7 din 23.12.2020, emisa pentru S.C.
JOYSONQUIN AUTOMOTIVE SYSTEMS ROMANIA SRL, pentru activitatea incadratd conform
_Legii nr. 278/2013 privind emisiile industrialo, Anexa nr. 1 la:

i ci;,; " Cod activitate IED ‘ Denumiro activitate IED |

1 ‘ 67 Tratarea suprafetelor materialelor, a obiectelor sau a produselor utilizand
F]

solvenii organici, In special pentru apretare, imprimare, acoperire,
degresare, imparmeabilizare, glazurare, vopsire, curdlare sau
impregnare, cu o capacitate de consum de solvent organic mal mare de
4150 kg pe oré sau mai mare de 200 de tone pe an
| 4.1.h) Producerea compusilor chimici arganici, materiale plastice {polimer, fibre
sintetice, fibre pe baza de celuloza)

[ N -
corespunzatoare codurilor CAEN rev. 2: i
— cod CAEN 2932 (rev.1-3430; 3611) - Fabricarea altor piese si accesorii pentru autovehicule si
pentru motoare de autovehicule;
= cod CAEN 1610 (rev.1-2010) - Taierea si rindeluirea lemnului,
~ cod CAEN 1512 (rev.1-1920; 3663) - Fabricarea articolelor de voiaj $i marochindrie si a articolelor
de harnagament;
desfasurata la punctul de lucru din_ Str. DE 301 km 0+200, Oragul Ghimbav, jud. Bragov, titular
S.C. JOYSONQUIN AUTOMOTIVE SYSTEMS ROMANIA SRL. cu sediul in Jud. Bragov, oragul
‘Ghimbav, DE301, km 0+200, in scopul vizarii anuale a Autorizatiei Integrate de Mediu nr. 7 din
23.12.2020,
in temeiul dispozitilor art, 16 alin. (2')/(2°) din Ordonanta de urgentd a Guvernului nr. 195/2005
privind protectia mediului, aprobatd cu modificari §i completdri prin Legea nr. 265/2008, cu
modificarile si completarile ulterioare,
finand cont de Adresa emisa de ANPM nr. 1/1844/FGG/03.04.2021 inregistratd la APM Brasov cu
nr. 6620/02.04.2021

Agentia pentru Protectia Mediului Brasov emite prezenta:
DECIZIE

Art. 1 - Incepand cu data comunicarii prezentei decizii se aplics viza pentru perioada 23.12.2021 —
22122022, pentru Autorizatia Integratd de Mediu nr. 7 din 23.12.2020, emisd pentru S.C.
JOYSONQUIN AUTOMOTIVE SYSTEMS ROMANIA SRL de cétre Agentia pentru Protecfia
Mediului Brasov;

Art. 2 - Prezenta decizie se comunici titularului gi poate fi contestatd de acesta Tn conformitate cu
prevederile Leqii contenciosului administrativ nr. 554/2004, cu modificérile si completarile ulterioare.

that JQRO is compliant

with all national obliga-

tions regarding environ-
mental protection.

Initiatives in Poland

DOKUMENT POTWIERDZAJACY PRZE!

ANIE GWARANC]I POCHODZENIA

o @TeE

Lista gwarancii pochodzenia przekazanych odbiorcy koricowemu

i
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consilier Daniela BIRAU. | [Igl "

DIRECTOR EXECUTIV,
Ciprian BANCILA

s $EF SERVICIU A.AA.
Codruta SAUCA

AGENTIA Pl

_ Email
[ Operatar de da

he planning of the new

Factory of the Future
is running at full speed,
with new production pro-
cesses and high level of
automation.
But in our actual site, we
are already taking lean
actions, like the avoidan-
ce of waste as a principle
and the energy consump-
tion with reduction to a
minimum and usage of
green energy from wind
farms in the complete
plant.

Counting and announcing
sustainable monthly KPls
is just another action im-
plemented and lived out
in Poland. Further, short-
term actions - or as we also

TRU PROTECTIA MEDIULUI BRASOV

Brasov, Cod 500019
Tel/Fax. 0268.419013, 0268.417292 -
d conform Regulamentului (UE) 2016/679

call it: the quick environ-
mental wins - are the im-
plementation of solvent-
based glue for steering
wheels and others. In the
production processes, we
are working on the
reduction of volatile orga-
nic compounds (mainly
acetone and Kiluberalfa
MR3) or the reduction of
Thermonex glue con-
sumption on steering
wheels and consumption
of polishing paste.
Further to that we are en-
suring a closed resource
cycle by multiple use of
OSB boards.
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Further initiatives in a rough overview:

1. Increasing environmental awareness

. Regular ecological campaigns in the form of displaying posters / comics / newsletters
. Regular training for employees to raise environmental awareness
. Separation of household waste into glass, plastic bottles, other packaging waste

2. Defining annual environmental goals

. 16 environmental targets have been defined for 2021 related to the reduction of waste
/ chemicals
. Quarterly supervision over the implementation of environmental goals - 81% goals achieved

3. Defining annual environmental goals
. Passing the audit for compliance with the ISO14001: 2015 standards in the 1st supervision

o NEWSLET T\ pwwsr BV EWSLETTE —
NEWSLETT === NEWSLETTER

un
™

Initiatives in Mexico

I n Mexico, the reduction of waste and lean working life is the mindset of our management, our employees,
and part of our daily business. On one hand, the contact to new business partnerships for our internal
waste management and on the other hand the reduction of the household waste and increased volume
of usage of recycling products.Our administrative and support areas are supplied with energy from solar
panels. In our production, the paint process sludge is being studied and we are working on physical
chemical treatment for both moisture and weight reduction.

A management for firefight- We want a strong team
ing has been installed in and have external and
Mexico for the management internal training acade-
of fire extinguishers, first mies, such as PFMEA
aid training, rescue techni- or SAP, to keep "the
ques, and fire brigade. team informed of the

newest standards.

JOYSONQUIN Sustainability Report 2021 | 18



Initiatives in China

In our chrome plant in China, we have initiatives to
improve the natural gas pipeline to save the natural
gas used for the plating line, which could save the
natural gas consuming of 624 m? every year.

In our Tianjin site, we have CO0? reductive actions,
like the use of recycled heat from air pressure for
water of the warming system of the plant, which
could save the natural gas consumption for boiler of
40,000 m? every year.

Furthermore, the solar energy lighting system in the
plant area, which is about to save electricity about
800KWH per year.

Additionally, the workshop LED lighting system was
modified; compared with normal light; 74,000 KWH
electricity can be saved. Last but not least, the lac-
quering wastewater treatment device modification,
which is reducing the water content of paint slag,
and also the total quantity of paint slag, can be re-
duced about 15 t per year.

RCO waste treatment in Tianijin

Waste-water-treatment in Tianjin

JOYSONQUIN Sustainability Report 2021
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‘ ‘ WANT TO GENERATE A

N
INITIATIVES WORKING ENVIRONMENT

WHICH IS SAFE AND

CONSTANTLY IMPROVING.

HEREFORE, WE IMPLEMENTED
hysical and mental health are important to keep our Joyson- DWEHSE PHOJEGTS |N UUR
Quin Family healthy, motivated, and strong, which enables PLANTS Al.l. IWER THE an_n

employees to build a strong team and work at their best.
Therefore, we implemented diverse projects in our plants all over
the world.

Rutesheim

et’s start where we all had the main focus in 2021: The Covid-19 Pandemic. We endured lockdown after
lockdown, Home Office options, and several vaccination appointments to fight Covid-19.

The main initiative in 2021 was the hard work of our Core Value Team. As you could read in the chapter
“Core Values”, we did several actions to build team spirit, inform about our sites, the environment, and
much more. We had also 2021 active bicyclists using the CO? neutral way for transportation.

5% leasing contracts with Jobbike ,JobRad®".

Health does not stop when we retire, therefore JoysonQuin additionally provide retirement insurance in
selected countries. The recreation area and fitness room can be used by our employees. Nowadays,
employees can book in their time to build up their strength. Further to the Fitness area, we have several
groups for running in the break times. Healthy and relieving. We also offer four days, per month, Mobile
Office and flexible working hours, which has been extended during the pandemics. In 2021, we continued
to introduce ergonomic office furniture in Rutesheim, which also includes height adjustable tables. With
this, we try to avoid back pain and other disease connected with desk work.
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Leadership

LEADERSHIP DEVELOPMENT

team is only powerful if the leader is strong. AND PROMOTION

\[herefore, all our leaders are prepared in the
Leadership Program

HIGH-PERFORMING
AND A SATISFIED TEAM

ESTABLISHMENT OF A
UNIFORM MANAGEMENT
CULTURE BASED ON THE

CORPORATE VALUES

o

PROGRAM

FROM PASSIVE LEADERSHIP
m TOACTIVE LEADERSHIP AND
SHAPING OF THE COMPANY

o

LEADERSHIP ROLE AND
UNDERSTANDING ARE CLEAR.

m  MOVING OLD AND NEW UNDER-
STANDING OF LEADERSHIP
TOWARDS EACH OTHER

+ COACHING

+ LEADERSHIP METHODS

+ STRATEGY DEVELOPMENT

+ FIELD OF RESPONSIBILITY

+ LABOUR LAW FOR EXECUTIVES

+ STRESS AND TIME MANAGEMENT

+ ACCOMPANYING CHANGE MANAGEMENT

*+ AGILE UND MODERN WORKING METHODS

+ COMMUNICATION AND CONVERSATION MANAGEMENT

*+ INTERNAL CUSTOMER ORIENTATION (INTERFACES)

+ DEVELOP YOUR OWN UNDERSTANDING OF LEADERSHIP
+ KNOWLEDGE ABOUT THE ORGANISATION, STRATEGY AND VALUES




Romania

t is our goal to provide a secure and safe work environment for all employees, visitors, and contractors.

We will work to create a zero-incident safety culture, improve our health and safety performance. The
company regularly checks the health of the employees to keep them under observation and take all
necessary measures to maintain the health of employees. That include blood tests and general check-ups.
To prevent the Covid-19 virus, the company organized a vaccination event with a medical company in ro-
mania. The company has provided employees with a medical subscription to a private clinic through which
employees can additionally monitor their health. Establishment of a mailbox and creation of a
questionnaire for consulting employees on occupational safety and health.

“DIVERSE - promote gen Z” Program:

Our romania employee has an average age of 41 years. — Gen Millennials - have adapted to technological
developments. We want to reach out to the new generations to combine the traditional knowledge with the
new standards. Industry 4.0 - aims to enable intelligent factories to produce personalized output utilizing
greener and more efficient processes. To accomplish this, we need qualified talent to develop and manage
various high-tech systems. Automation and customized lines in romania like clamping assembly automa-
tion, 3D Relief PUR injection molding, or welding assembly line. Gen Z — known as digital natives, very
oriented to virtual reality and able to handle more devices at the same time. Able to learn fast and by them-
selves, no barriers to social-it connection, and therefore, no boundaries in their cultural horizons are exact-
ly what we need and what we are promoting. Our goal is the value of each member’s thinking modes and
behaviors, learning from each other, diversity, and inclusion. We also want to support the generation Z,
young graduates without experience to increase their employability.

Additionally, we gave several trainings to our employees: such as, foreign language courses, presentation
and effective communications skills, Certifications for forklift management, VDA (Process and Product),
SAP, and many more. DOJO for induction for blue collar or TESA employees, as well as IARF 16949 Qua-
lification 1st and 2nd party auditor.

Poland

SUSTAINABLE SOCIAL DEVELOPMENT

INTERNAL TRAINING ACADEMY

As part of the Academy we conduct trainings inthe field of:

1. HEALTH AND SAFETY

2. WORKING TIME

3. ENVIRONMENTAL PROTECTION
4. OFFICE 365

5. LABOR LAW

6. SOCIAL FOUND
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SUPERVISORS & MANAGERS ACADEMY

n parallel with the Internal Training Academy, the
Academy for Supervisors and Managers was laun-
ched in September with the aim of strengthening the
soft skills of supervisors, i.e. people who perform key
functions in production. The workshops were very
positively evaluated by the participants and the HR
team was provided with a game that will enable the
continuation of the training courses for newcomers.

PROMOTION OF A HEALTHY LIFESTYLE KONKURS - WAKAGJE W OBIEKTYWIE

W:NA SPORTOWO _]uz dzi&!
ports benefit cards and additional health care s
are offered in Poland. Mammography tests were

organized for our female employees and employees

were encouraged to spend their vacations in a

healthy way. To this end, for a competition under the

motto ,Sports vacation in the lens* announced.

. -

r

‘1.._-# .
'J

¢
/ B .{1"“-

m Tomasz Kozub

PRZEDSTAWIAMY LAUREATOW
KONKURSU

WAKACJE WOBIEKTYWIE-ZDROWO —
NASPORTOWO
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he team in Poland decided to build a Sharepoint for data exchange for the key indicator for safety in
the JoysonQuin group - accidents.

EXCHANGE OF

FILLING THE MS INFORMATION

FORMS WORDWIDE

-
>

WHO COMPLETES INFORMATION ABOUT WHO WILL RECEIVE INFORMATION BY E-MAIL?
THE ACCIDENT?

THE SAFETY SPECIALISTS
THE SAFETY SPECIALIST ALL PLANTS MANAGERS

1. After each accident complete the form as soon as possible.

2. Go to the MSForm on the Sharepoint or scan the QRcode on your business phone.
3. Fill all the points.

4. The information will be automatically made available on the Sharepoint.

5. Authorized persons will be informed about the accident.

You will recive information about each new registered accident. Analyze if this risk could happen in your
plant.

ACCIDENTS 2020 -2021 .
, 4 3% less accidents
\ More than 6-fold

5 reduction in the number

\ 1 1 1 1 1 i ili
- of days of inability to work

[}
1 kw 2020 11 kw 2020 1 kw 2020 IV kw 2020 I kw 2021 11 kw2021 1 kw 2021 IV kw2021

To ensure that accidents do not happen again we have in our JoysonQuin poland a accidents
catalogue where reported, identified and described.

9 9 9 JOYSONQUIN
urouorwe ssteus

DATE: 02.08.2021

DATA: 28 STYCZEN 2021 DATA: 15.04.2021 DATE: 07.12.2021 oAt avENCES

wound of the lower leg.

%{, E SKUTKI:
OTWARTA RANA PALCA 5 ROZCIECIE NA NOSIE
Z NADERWANIEM .
PAZNOKCIA

CONSEQUENCES:

OPEN WOUND OF A
FINGER

PRZYCZYNY:
INIE ZASTOSOWANIE SIE D
PRZYCZYNY. kDo
NIE ZACHOWANIE .
DOPUSZCZALNED ILOSCI
TRANSPORTOWANYCH
NIEWYSTARCZATACO. MATERIALOW - MAX. 2 Il
SPRECYZOWANE WARUNKI v
BEZPIECZNEGO SPOSOBU - 3 INIEDOSTATECZNY NADZOR

WYKONYWANIA PRACY
DZIALANIA KORYGUIACE:

OSTROZNOSCI

ICAUSES:

| ©) FAILURE TO BE CAREFULLY

CORRECTIVE ACTIONS :
9 NIEDOSTATECZNY NADZOR

o E)SZKOLENIE AKTUALIZUIACE

alled snlscussmu OF CAUSES OF
DLA MAGAZYNIEROW.

/ACCIDENT WITH EMPLOYEES

h DZIALANIA KORYGUIACE:

= = o
MED2E ©)uauzacan oceny ASSESSMENT waste containe i order fomcrese the
AKTUALIZACJA INSTRUKCII T the skin was cut. The employee was gven ist aid. workplce

STANOWISKOWEJ BHP.

SWERYFIKACJA SPOSOBU HIGHER CUT RESISTANCE 1 [O JES———
¥ 'WYKONYWANIA PRACY NA ‘marking - checking the possibility of making the.
AKTUALIZACIA OCENY

oyl ol any. MAGAZYNIE - WYRYWKOWE ADDITIONAL HAND. [ e hand i yeoworeay denfcaton
¥y &) rvzvia zawoboweco MAGAZYN SpmoNaL Hale e

s suprsion o e 55
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&) = /" JostrozNos¢ PonczAs ~— \ P
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Mexico e

e are proud to announce that JoysonQuin Mexico has
been awarded as “The Best Places to Work® in the
category of multinationals with 50 to 500 employees.

We received two awards:

‘CHALLENGE TIME”, GETTING THE 59TH PLACE
‘PRACTICES FORALL”, GETTING THE 54TH PLACE

Sraat Certificado
Work.
Great Place to Work® México
Certifica a:

9 JOYSONQUIN

Iso, our Mexican Team has been physically active and has scored many goals with their
internal football games!
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Furthermore, there was much more. For example, the environmental campaign where our employees
could adopt trees to raise environmental awareness, or the health campaign with the safety week, the
health week, and the campaigns to fight breast and cervical cancer.

Vaccination event Check up

The latest medical check up’s: June 2021.

* Mo cases of risk detected.

Complete ination schedule
Pending secund dose
Reluctant X JQMX considerer at his EHS Business Plan complete the
No vacel .
= annual check up in September 2022
109%__ % Vaccination The Check up scope is:
: 0.8% +  Medica examination (file per person)
> ot o )
0:4% . _08% _— = Blood test (glucose, urea, creatinine)
+ H tic bi tri
o « <18 yearsold [ Hemati ometrc
= Pending secund dose - Audiometry
= No vaccine o - Spirometry
= Complete vaccination schedule
Reluctant
. 1QMX depends at the Government Vaccination Plan
. The vaccine cannot be supplied by private organizations
. 1QMX can’t force the employee to get the vaccine

urther, we celebrate together with the team bank holidays as for example Father’s Day, Mother’s Day,
Labour Day, Rosca de Reyes, or Valentine’s Day.

Adopt a tree
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dditionally, to our Community initiatives in Germany, JoysonQuin Mexico supported the
charity organization caritas for the House of the Migrant.
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China

OYSON holding hosted a Basketball and

football game in Ningbo. Several Teams,
built from our employees, had a good time
together after a busy business day.

‘AVIBUILDING

Healthy food is the base of a healthy lifestyle. Therefore, AND HEAI'TH ARE
we serve several healthy and tasty dishes in our cantina in

GOMBINED IN OUR
As we value our employees very highly, we want to give our AGTIVITI Es IN AND

employees a good work life balance. Therefore, in 2021, we

hosted a big company party; inviting families and friends to
AROUND WORK.
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PREVIEW 2022

oysonQuin will have the Energy audit, according to Norm EN16247-1, in the Headquarters in Rutes-
heim in 2022.

We will have our new facilities in Poland integrated in our production process for new projects.

JoysonQuin is getting leaner — with basic training and lean games, we teach our employees new methods
to improve our projects and project results.

For 2022, we plan to get back to our in-person health campaign where our employees can check their
muscle tone measurement, make skin screenings, or posture diagnostics.

We plant trees in Poland. This year, we want to start a long-term tree planting plan involving our employees
and their families. This way, we will balance our development by supporting the natural environment and
contribute to building awareness among employees and the youngest generation. For this purpose, we
have already established cooperation with the Jugéw forest district.

The JoysonQuin Management and JoysonQuin Family thanks you for your interest into the CSR Report.

JOYSONQUIN

AUTOMOTIVE SYSTEMS

DISCLAIMER

We have tried to take great care in preparing the report. Information is without guarantee and there is no
liability for incorrect information.

If you have any questions, please contact
info@JoysonQuin.com with the subject: CSR Report.
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